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Dear Sir, 

Sub; Development and Operation of Mass Rapid Transit System for Versova-Andheri — 

Ghatkopar Corridor on BOOT Basis through PPP — Submission of Financial Proposal 
Ref: MMRDA’s letter No.T/MRTS/VIAG/IMPLN/2005 dated September 14, 2005 

Please find enclosed the Financial Proposal in original and a copy in respect of the Development and 
Operation of Mass Rapid Transit System for Versova-Andheri-Ghatkopar Corridor in response to 
above referred letter issued by the Mumbai Metropolitan Region Development Authority (MMRDA), 

We hereby confirm that: 

I, The Proposal is being submitted by Reliance Energy Limited who is the Lead Consortium 
Member of the Bidding Consortium comprising Reliance Energy Limited and Connex SA, France, 
in accordance with the conditions stipulated in the RFP. 

2. We have examined in detail and have understood the terms and conditions stipulated in the RFP 

issued by MMRDA and in any subsequent communication sent by MMRDA as regards Financial 
Proposal. We agree and undertake to abide by all these terms and conditions. Our Proposal is 

consistent with all the requirements of submission as stated in the RFP or in any of the subsequent 

communications from MMRDA. 

i, The Bidding Consortium of which we are Consortium Member satisfies the legal requirements, 

4. The information submitted in our Proposal is complete, is strictly as per the requirements as 

stipulated in the RFP, and is correct to the best of our knowledge and understanding, We would be 

solely responsible for any errors or omissions in our Financial Proposal. 

Registered Office Reliance Energy Centre, Santa Cruz (E}, Mumbai 400.055 
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3, Our Financial Proposal is firm and an irrevocable offer and shall not be revoked during the 

Bidding Process, shall remain valid until 12" August 2006. We agree to reasonably consider any 

request from MMRDA to extend further validity period beyond this date. 

For and on behalf of: 

SEAL OF THE COMPANY 

Signature : 

GK 

Name of the Person : 8 MOHAN GURUNATH 

Designation : Head — Business Development (Infrastructure) 

Enclosures : (i) Check List 

(ii )Format (As mentioned in the Respective Check-list)
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Summary 

In the ambitious Versova Ghatkopar elevated Mass Rapid Transit System project of 

MMRDA, Reliance Energy Ltd (REL) is leading the Consoritum with Connex SA, France. 

Vast experience of Connex in Train operations and strong background of REL in 

Infrastructure Development and Funds Raising are brought together in this project. 

The Joint Venture Company, to be formed upon the award — with REL, Connex & MMRDA 

as shareholders, would Build, Own, Operate the MRTS and transfer the same to MMRDA 

after the Concession Period. The Concession period is 35 years including Construction 

period. 

The East West corridor is approx 11.5 kM long and traverses a very dense traffic stretch. |t 

will have two tracks, 12 stations and a Depot cum Workshop. 

For bringing other international experience into the Project, MTR Corpn Hongkong are 

appointed as the Technical Consultants during the Bid stage. 

Molinari Rail — railway Engineering Consultants group from Switzerland were involved in 

defining the design and features of the Rolling stock, Depot and Workshop facilities. Molinari 

Rail has wide experience in developing safe, efficient and Good Quality design for the 

Rakes. Connex are being supported by Molinari Rail in their other rail projects when it 

involves Trains Engineering. 

In line with requirement of RFP for the development of the Mass Rapid Transit System for 

Versova-Andheri Ghatkopar Corridor over a thirty five year Concession, this plan is prepared 

so as to maximize the utilisation of the facilities and their operational performance over the 

entire plan period. 

Based on the studies on Traffic, assumptions have been made for the growth in traffic to 

arrive at the investments in a phased manner for various systems in the Project. The Rolling 

Mass Rapid Transit Systefn On Versova — Andheri — Ghatkopar Corridor TA-i
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Stock design also takes into account the limits on the passenger per sq. meter as listed in 

the RFP. 

A Project Implementation and Work Programme has been so developed that there will be 

clear definitions of responsibilities and time lines to commission the project within the period 

as specified in the RFP. 

Bringing together the global experience of Connex in operating Metro systems and the 

management capabilities of Reliance Energy Limited (REL) predominantly in 24x7 service 

areas the operation and maintenance strategies and plans have been evolved to ensure 

smooth and efficient operations of MRTS. Recognising the great importance of this first PPP 

MRTS Project in the Mumbai all efforts are directed towards making this a very successful 

Project both in the construction phase as well as in operations phase — meaning thereby 

introduction of world class skills , equipment / technology are integral part of the Project. 

The capital expenditure and financing for the Project — during the construction and 

operations phases, has been optimally planned keeping in mind the traffic projections, 

flexibility in augmentation of facilities and viable operations. While planning for various 

technical systems care has been taken to maximize the local contents keeping in view the 

required levels of Safety & Reliability of the MRTS. 

The operational Expenditure is optimized through a mix of predominantly local resources and 

know-how reinforced by expatriate specialist inputs from Connex , the target being to create 

a top level self sustaining local Operations Company. 

The fare box revenues and commercial revenues are planned within the guidelines of RFP. 

Automatic fare collection system is envisaged keeping in mind that there will also be 

requirements for manned ticket counters as some sections of passengers would continue to 

prefer use of manual ticketing, 

Passenger safety is ensured through usage of advanced train signaling system and 

automatic train protection backed up by tested maintenance strategy and maintenance 

Tt eae ee 
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planning. Further, through periodic training, including usage of train simulator, the drivers of 

the trains would be equipped for efficient and safe operations of the trains. 

The Rolling Stock design provides for very comfortable travel for the passengers including 

facilities like passenger information displays, PA systems etc. The design and layout of the 

stations would ensure smooth passenger flow, convenient access, as well as enhanced 

comfort levels with minimal leakage of revenue. 

The Disaster Management Plan envisages various measures to be adopted to ensure safety 

and recovery of the MRTS are of highest order, 

The marketing strategy is such as to harness the full potential of the MRTS facilities within 

the framework of the Concession Agreement. 
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