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PART A

TECHNICAL PROPOSAL OF PREFERRED BIDDER
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EXECUTIVE SUMMARY

Appreciation of the Project

Prologue

Mumbai, the most vibrant city in the country, has historically been-the corﬁmercial and
financial capital of the country, with all its attendant dynamism. Most leading industrial
houses are headquartered at Mumbai or have a major presence here. Mumbai (which
connotes a wide spread area comprising “Brihan® or Greater Mumbai) is also a great
industrial center; it is home to media, advertising and the fashion industry; it is home to the
world’s biggest movie and entertainment industry. Mumbai boasts of the nation’s biggest
airport and seaports, along with rail and road gateways to the hinterland, and leads the

country in the share of international trade. Mumbai also supports a myriad other trades in a
significant manner.

Mumbai’'s celebrated cosmopolitan culture really sets it apart from, and ahead of, the pack
of other metrcs in the country. !t is truly among iie “woild cities” dotting the global map.
Mumbai challenges and stretches ideological boundaries, and therefore remains at tha
forefront of unleashing individual and collective potential. Consequently, Mumbai remains,

and has always been, a strong magnet to people from all walks of life to settle, thrive and
excel.

The enormous growth that the metropolis has experienced presents its own challenges for
urban management and puts tremendous stress on the civic amenities. The situation is
further accentuated due to peculiar geographic features of the city : Mumbai is essentially an
island city (made up of seven islands), which has been sewn up and integrated with the
main fand. The growth has been along two principal corridors as characterized by the
suburban Central and Western railway services running in the south-north direction. Each

of these rail routes are fianked by the main road arteries viz. the Western express highway
and the Eastern express (Sion -Panvel) highway.
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The connectivity conundrum

While numerous options are available for north-south connectivity, few, if any, exist for the
east-west connectivity, especially for the suburbs located north of central Mumbai. The
connectivity between the two rail routes is available .at Dadar/\AWadala, while the road
connectivity is available adjacent to Sion station, all located in the central part of the city.

The northern suburbs have become densely populated in the past couple of decades,
leading to a spurt in residential, commercial and social (educational, healthcare etc.)
development. In recognition of this phenomenon, even mainstream businesses have either
completely or substantially moved their base northwards, with the Andheri-Kurla Read and
the SEEPZ area being among the most prominent destinations for such re-location.

This has resulted in a northward shift in the center of gravity of the city’s population,
More commuters availing of the public transport now originate in the northem suburbs than
ever before. The sheer lack of east-west connectivity results in severe hardships for

commustars reauiring tn make thegse crossnvers agnacially on a daily hacic
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In the curient scenario, traversing between two far-flung northemn suburbs, each located
along the two principal flanks, is akin to negotiating the entire length of a hairpin
configuration, in order to traverse between two points located at or near the hairpin tips!

Consequently, locations which may be only 6km to 10 km apart require a one-way commute
of anywhere between 20km to 40 km!

The Versova-Andheri-Ghatkopar Elevated Mass Rapid Transit Rail System
(V-A-G MRTS) : A Solution Long Overdue!

In appreciation of the accelerated east-west mass transportation needs of the commuters,
the Mumbai Metropolitan Regional Development Authority [*“MMRDA"] has judiciously taken
up the development of the V-A-G MRTS on priofity. The severe space constraints, as well

as the already severe traffic congestion along this identified corridor, has virtually dictated
the need to develop the MRTS above grade i.e. elevated.
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Once successfully commissioned, the V-A-G MRTS would serve three important purposes:

' '[I]' ~ Provide the much needed east-west connectivity, at the mid-points of the hairpin
configuration

[li] Provide an altemate and more attractive mode of transport to the commuters on this stretch

[Hi] Provide substantial flexibility to the urban planners, by augmenting capacity and de-

congesting the traffic along the corridor

Given the situation, the need to expedite the development of the V-A-G MRTS cannot be
emphasized enough! | -

1.2 The Bid

- 1.241 Giobal Bids
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MMRDA have invited alobal bids for the develonment ac well as oparaticon
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- the proposed Mass Rapid Transit System for the Versova-Andheri-Ghatkopar corridor on a
Build-Own-Operate and Transfer (BOOT) basis for a concession period of 35 years, inciuSiQe
of a 5-year construction period. . The total route length, inciuding a spur to Sahar Internaticnal
Airport, is approximately i3 km of a Standard Gauge (1435 mm) track. MMRDA has invited

bids in two stages — an initial detailed Technical Bid, followed by the technically qualified
biaders required to submit their Financial bids.
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1.2.2 Bidder

Reliance Energy Limited, the largest integrated power utility in the private sector in India, has
partnered with CONNEX of France, Europe’s leading operator of Rapid Transit Systems, to form a
highly credible, capable and competent Consortium for submitting the bid for the commercial
development, operation and maintenance of the proposed V-A-G MRTS. The Consortium proposes
to design, develop and operate the V-A-G MRTS as a commuter-centric fransportation utility.
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